Date:
Time:

Central Coast

REGIONAL DISTRICT
That we may be good people together

January 16, 2024
5:00 pm

CCRD Centennial Pool Advisory Committee Agenda

1.

5.

6.

Call to Order

Deputy Corporate Officer Erin Nevison (temporary Chair) calls meeting to order at

on January 16th, 2024.
Chair conducts roll call of Centennial Pool Advisory Committee members.

Adoption of Agenda

Chair moves to adopt the Agenda of the January 16, 2024 meeting.
Adoption of Minutes December 5, 2023
Orientation

Ms. Nevison begins orientation and discusses the expectations, procedures, and deliverables of the
Centennial Pool Advisory Committee.

Election of Chair and Vice Chair and Secretary

Ms. Nevison calls for the nomination and election of Chair of the Centennial Pool Advisory
Committee.

o Once the Chair is nominated and elected, the Chair will take over the meeting and the
nomination and election for Vice-Chair and Secretary will follow.

New Items
4.a Centennial Pool - Concept Options January 16th, 2024

4.b Summer Programming 2024 Centennial Pool
Late Items

Adjournment
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CENTENNIAL POOL ADVISORY COMMITTEE:
Date: December 5, 2023
Time: 5:00 pm
1. Call to Order

- The meeting was called to order at 5:01 on December 5, 2023.
2. Adoption of Agenda
3. Resolution 23-12-01CPAC

THAT the Central Coast Regional District Centennial Pool Advisory Committee
adopt the agenda for the December 5, 2023 Pool Advisory Committee meeting.

Moved by: Janice Kyle

Seconded by: Holly Poell
RESULT: Carried

4, Adoption of Minutes

» None — no minutes to Adopt.
5. New Items
41 Centennial Pool - Concept Options December 5, 2023
Resolution 23-12-02CPAC

THAT the Central Coast Regional District (CCRD) Centennial Pool
Advisory Committee recommend Option D3 to the CCRD Board of
Directors with the following additions: no diving board, re-configuring the
pool to move the mechanical room north and having the training pool be
adjacent to the shallow end of the main pool, the deep end to be 2.1
meters, and to assess options to address the slippery floors in the existing
changerooms.

Moved by: Garrett Newkirk

Seconded by: Janice Kyle
RESULT: Carried
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6.

Late Items
None.
Adjournment

Resolution 23-12-03CPAC

THAT the meeting be adjourned.

Moved by: Janice Kyle

Seconded by: Krista Wilson
RESULT: Carried

Telephone 250-799-5291 Fax 250-799-5750
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Central Coast Regional District: Centennial Pool Advisory Committee

Congratulations on your appointment to the Central Coast Regional District (CCRD)’s
Centennial Pool Advisory Committee! This package is intended to provide context on the
CCRD, the objectives and purpose of the Centennial Pool Advisory Committee, and
provide additional policies and information related to the Committee.

About the Central Coast Regional District:

Incorporated in 1968, the CCRD serves a population of less than 4,000 residents and
provides local and regional protective, recreational, environmental, and transportation
services to area ratepayers.

The CCRD's governance body is made up of five electoral areas that include the
Wouikinuxv Nation, Heiltsuk Nation (Bella Bella), and Nuxalk Nation communities, as well
as the several unincorporated communities of Bella Coola, Hagensborg, Firvale, Stuie,
Denny Island, Ocean Falls and Rivers Inlet. The only regional district in the province
without municipalities, the CCRD is the only regional district in British Columbia to be
providing services to only Indigenous peoples, unincorporated communities, and rural
areas.

How do Regional Districts work?

There are two main legislation pieces for regional districts in BC — the Local Government
Act and the Community Charter. Regional districts have three main roles: (1) Provide
region-wide services, (2) provide sub-regional services (such as the Centennial Pool!),
and (3) Provide local services such as waterworks and fire protection (British Columbia,
n.d.).

The CCRD provides water services, fire protection, parks and recreational services,
airport services, and solid waste management among other services to the region.

What is an Advisory Committee?

An advisory committee, often referred to as an advisory board, is a group of individuals
with unique skills, backgrounds, and expertise that augment that of the organizations
board of directors. Oftentimes, an advisory committee is formed to address a specific
issue, challenge, or opportunity. Unlike a board of directors, an advisory committee does
not have formal governance power. Instead, the role of an advisory committee is to
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provide guidance and make recommendations to the Board of Directors on a project or
initiative.

What is the goal of the Centennial Pool Advisory Committee?

The purpose of the Centennial Pool Advisory Committee will be responsible for reviewing
various plans, budgets, policies, etc. and provide recommendations to the CCRD Board
of Directors. Staff will work with the Chair of the Committee to create a Committee
Schedule with outlined objectives for the Committee to complete. The Committee will be
expected to follow the Terms of Reference (attached), Policy E-1 Committee-Commission
Reporting Requirements, and procedures for notice, agendas, and minutes as per Bylaw
No. 519.

The Committee will be expected to submit adopted minutes after meeting to the Corporate
Administration Department (enevison@ccrd.ca) or drop them off at the CCRD downtown
office. These minutes will go to the next board meeting for Board review. The Committee
will be expected to meet three or four times a year (depending on recommendations
needed from the Committee to the Board; for example, construction/project plan updates
and recommendations).

Deliverables:

- The Committee will be expected to review the rates/charges bylaw annually around
September for the following year as well as the annual budget (e.g., capital
expenditures).

- The Committee will be expected to review and provide recommendations on
programming and may undertake program evaluation.

- The Committee will be expected to review pool related policies/bylaws and provide
recommendations to the Board of Directors.

- Should the Committee choose to recommend a satisfaction survey for pool
customers/residents, the Committee will review the results of the survey and
provide recommendations to the Board of Directors on the survey results.

- As project/construction information comes up with the pool renovation, the
Committee will be expected to review the pool project/construction updates (e.g.,
design plans, etc.) and provide comment/recommendations to the Board for Board
and staff review.

- TBD (as they arise).
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Centennial Pool Committee Procedures (agendas, minutes, dates)

Currently, the CCRD does not have a set policy on Committee and Commission
Procedures. Until the time that such a policy is created and adopted by the Board, all
CCRD Committees and Commissions will be required to follow the CCRD’s Procedure
Bylaw No. 519. This Procedure Bylaw outlines the time required for notice of committee
meetings, agenda creation/publication and minutes. Some of the main components of
Bylaw No. 519 as they pertain to Committees/Commissions are outlined below:

Election of Chair:

- The Chair shall be elected annually by the Committee members.

- Committee members can nominate and put forth a name for Chair (including their
own). Nominees must consent to their name being put forth for the Chair position.

- The Committee will vote on the Chair via resolution and need a majority of
members for appointment (3/5).

- Once the Chair is elected, the Chair will conduct the nomination of the Vice-Chair
and Secretary.

Responsibilities of Chair:

o The purpose of the Chair is to provide leadership and to ensure the
Committee fulfills the requirements, responsibilities, and deliverables of the
Committee.

o The Chair will create the agenda for the Committee meeting (with
Secretary/staff support if needed), send the agenda pool Committee
members and CCRD staff for public distribution.

e Agenda creation/running meetings: It is the responsibility of
the Chair to specifically outline the recommendations
provided by the Committee — all recommendations must be
provided in a clear, passed resolution from the Committee.

e An example of an agenda template and resolution is added
below.

o The Chair will obtain the approved minutes from the Secretary and submit
the minutes to CCRD staff for the following board meeting.

e Should the minutes not be adopted in time to make a needed
recommendation to the Board (e.g., on construction/design,
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etc.), the Chair should contact staff to bring forth the non-
adopted minutes to the Board.

o The Chair will be in contact with CCRD staff regarding the planning and
organization of Pool Committee meetings. The Chair is the liaison between
the CCRD staff and the Pool Committee.

o The Chair will work with staff to create a calendar for Committee meetings
with a deliverable list on expectations of the committee.

Election of Vice-Chair:

- The election of Vice-Chair will be conducted by the Chair of the Committee.

- Committee members can nominate and put forth a name for Vice-Chair (including
their own). Nominees must consent to their name being put forth for the Vice-Chair
position.

- The Committee will vote on the Vice-Chair via resolution and need a maijority of
members for appointment (3/5).

Responsibilities of Vice-Chair:

- The Vice-Chair will step in as Chair and take over running the meeting
(contact with CCRD staff, keeping meeting on track with agenda, etc.)
should the Chair be unable to attend the meeting.

Election of Secretary

- The election of Secretary will be conducted by the Chair of the Committee.

- Committee members can nominate and put forth a name for Secretary (including
their own). Nominees must consent to their name being put forth for the Secretary
position.

- The Committee will vote on the Secretary via resolution and need a majority of
members for appointment (3/5).

Responsibilities for Secretary:

- The Secretary is responsible for the taking and submitting minutes to the
Chair of the Committee.

-  Committee adopted minutes must be submitted to the Chair of the
Committee who will in turn send them to CCRD staff to have them added
to the following board meeting.

4
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- All minutes must be typed in Word and sent to the Chair accordingly. Non-
typed minutes will not be accepted.
- Abrief guide on “How to take minutes” is attached below.

All members are required to follow Policy E-1 Committee/Commission Reporting
Requirements (attached).

Notice of Meetings:

As per Bylaw No. 519, Procedures, the Pool Committee is required to give 48 hours notice
of a regular Committee meeting. The Chair will communicate meeting times with CCRD
staff at the beginning of their term to determine a calendar of meeting dates.

Should the Committee need to meet outside of the regular Committee prescribed dates,
the Committee must notify CCRD staff and CCRD staff will support and work in tandem
with the Chair to organize the meeting. An example of this would be an
‘emergency/impromptu” meeting on pool design; to obtain Committee approval and
recommendation to the Board of design options. Staff will let the Chair know and work
with the Chair should one of these meetings be needed.

If the Chair/staff decide an impromptu meeting is needed, one week notice must be given
to staff to help support the Committee in their meeting and to publish notice, agendas,
etc.

Please note — all Pool Committee meetings must open to the public. The public
must be able to attend (online or in person). Should the Committee need to use the
CCRD Board room, the Pool Committee Chair can arrange this with CCRD staff.
While the public may attend the pool meetings, it is up to the Committee Chair the
level of engagement with the public (for example, having a public input period, etc.).
Public input can and should be considered, however, the public cannot vote and
be part of the decision-making process of resolutions.

Code of Conduct:

CCRD Administration is working on a Committee/Commission Code of Conduct as per
Board direction. Until a Committee/Commission Code of Conduct is created and Board
approved, Committees and Commissions will be expected to follow Policy E-8 Respectful
Workplace.
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All Committee/Commission members are required to read Policy E-8 and/or any other
relevant/related policies provided by Administration and sign the attached agreement
stating they have read and understand the related policies.

Attachments:

Attachment A: Centennial Pool Advisory Committee Terms of Reference
Attachment B: Policy E-1 Committee/Commission Reporting Requirements
Attachment C: Policy E-8 Respectful Workplace

Attachment D: Bylaw No. 519 CCRD Procedures

Attachment E: “How to take minutes guide”

Attachment F: Draft Agenda + Resolution
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PROJECT DESCRIPTION ASHRAE COMPLIANCE: BCBC ASHRAE 90.1 2010

RENOVATION TO EXISTING CHANGE ROOM BUILDING, NEW MECHANICAL BUILDING,

AND REMOVAL AND REPLACEMENT OF EXISTING LAP POOL WITH A 25M LAP CLIMATE ZONE 5

POOL AND WARM POOL AT CENTENNIAL POOL IN HAGENSBORG, BC. SCOPE OF
WORK INCLUDES CAST IN PLACE CONCRETE, SITE MODIFICATIONS, AND POOL

ENTIRE BUILDING NON—CONDITIONED, INSULATION NOT REQUIRED

0
O ||||H||T|||||‘
WOMEN'S _Y
CHANGE ENTRANCE
o [ 1 ]

&

m
—
m
(@

T
\- { |||||TE|,|H|EEIE%|E|||
150 ] ;u@:

Gl f

o N
Sl 1o

UPGRADES.
BUILDING CODE SYNOPSIS BUILDING CHECKLIST REQUIRED PROPOSED

BCBC 2018 SPRINKLERS NO NO
BUILDING CODE NON—COMBUSTIBLE CONSTRUCTION NO NO

PART 3 FIRE ALARM 3.2.4.1 NO NO
GOVERNING CODE STANDPIPE REQUIRED 3.2.5.8 NO NO

: EMERGENCY POWER DURATION 3.2.7.4 30MIN 30MIN
NUMBER OF BUILDINGS HIGH RISE BUILDING 3.2.6 NO NO

: SMOKE CONTROL MEASURES 3.2.6.2 NO NO
STREETS FACING EMERGENCY POWER REQUIRED 3.2.7.9 NO NO
coon e 175 su s 1 W B T %
( ) FIRE PUMPS REQUIRED NO NO
BUILDING AREA 204 SM (2196 SF) FIRE DEPT. CONNECTION REQUIRED 3.2.5.15(2)  NO NO
(PROPOSED)
BUILDING HEIGHT 1 STOREY AQUATIC CODE REVIEW
MAJOR OCCUPANCY GROUP A2

APPLICABLE BUILDING CODES INCLUDE:

CONSTRUCTION CLASSIFICATION  EXISTING 1 BCBC 2018

3.2.2.08 — A2 2 BC GUIDELINES FOR POOL OPERATIONS 2014 (BC MINISTRY OF HEALTH)

MAXIMUM 1 STOREY

MAXIMUM AREA 400M2
NON—SPRINKLERED

COMBUSTIBLE OR NON—-COMBUSTIBLE

PROPOSED (NO CHANGE)

3.2.2.28 - A2

MAXIMUM 1 STOREY

MAXIMUM AREA 400M2
NON—SPRINKLERED

COMBUSTIBLE OR NON—-COMBUSTIBLE

COMBUSTIBLE PERMITTED
CONSTRUCTION

FLOOR FRR REQUIRED N/A
ROOF FRR REQUIRED N/A
SPRINKLERS REQUIRED NO
STANDPIPE REQUIRED NO

FIRE ALARM REQUIRED NO
OCCUPANT LOAD 150%

* POSTED MAXIMUM BATHER LOAD OF 150
PERSONS. WASHROOM COUNT BASED ON BATHER
LOAD ONLY AS MAXIMUM OVERALL OCCUPANCY
FOR PROJECT.

SEPARATIONS AND FIRE RESISTANCE RATINGS

A2 (PART 3)

3 BC GUIDELINES FOR POOL DESIGN 2014 (BC MINISTRY OF HEALTH)
4 BC PUBLIC HEALTH ACT, POOL REGULATION 2016

REFERENCING:
1 FINA FACILITIES RULES 2021-2025

F2 (PART 9)

FLOORS AND
LOAD—BEARING ELEMENTS

N/A (3.2.2.28)

FLOORS SHALL BE FIRE SEPARATIONS WITH A MINIMUM

FIRE RESISTANCE RATING OF 45 MIN (9.10.8.1)
LOAD BEARING WALLS SHALL HAVE A FIRE RESISTANCE

RATING OF 45 MIN (9.10.8.3)

EXITS

EXITS SHALL BE SEPARATED FROM THE
REMAINDER OF THE BUILDING BY A FIRE
SEPARATION HAVING A FIRE—RESISTANCE RATING
NOT LESS THAN THAT REQUIRED BY SUBSECTION
3.2.2., BUT NOT LESS THAN 45 MIN. (3.4.4.1.1)

BETWEEN MAJOR
OCCUPANCIES

A2 MAJOR OCCUPANCY SHALL BE SEPARATED
FROM F2 ADJOINING MAJOR OCCUPANCY BY FIRE
SEPARATION HAVING A FIRE—RESISTANCE RATING

OF 2H. (3.1.3.1.1)

JANITOR’S ROOM

ROOMS FOR THE STORAGE OF JANITORIAL
SUPPLIES SHALL BE SEPARATED FROM THE
REMAINDER OF THE BUILDING BY A FIRE
SEPARATION HAVING A FIRE—RESISTANCE RATING

NOT LESS THAN 45 MIN. (3.3.1.21)

SERVICE ROOMS

SERVICE ROOMS SHALL BE SEPARATED FROM THE
REMAINDER OF THE BUILDING BY A FIRE SEPARATION
HAVING A FIRE—RESISTANCE RATING OF NOT LESS THAN
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